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INTRODUCTION 
Education as a social institution ensures the smooth functioning of  society. It is the instrument 
through which society imparts crucial knowledge to the people about job opportunities and 
cultural norms that may help them to improve their personal lives. More often than not, in a 
country like India that has the world’s largest youth population with more than 356 million young 
people, the difference between education and literacy is lost.  
In their desperate attempts to ensure the highest possible enrolment rates for the vast population, 
schools and governments lose sight of  the more important goal: quality of  education delivered.  

Over the last decade, India has accomplished nearly universal access to primary education. 
However, the foremost challenge in the Indian education system remains the low learning 
outcomes as well as the poor quality of  education delivered, mainly because of  four major 
reasons: Lack of  accountability, decentralisation and inclusivity in the education system 
and a poor assessment system that fails to measure learning outcomes. Through rampant 
corruption, these challenges continue to handicap the sector. This paper aims to conduct an in 
depth analysis of  these challenges and throws light on various policy alternatives.  

CHALLENGES AND POLICY ALTERNATIVES 

DIRECT BENEFIT TRANSFER IN EDUCATION 
In the current structure of  education accountability, school principals, teachers and 
administrators are the primary stakeholders, with parents and children playing a secondary role. 
This gives rise to a system in which the parents have no say and therefore those who can afford it, 
move to private schools while the quality of  government schools continues to deteriorate. If  
designed correctly, DBT can help alter this stagnant system in public schools, and address 
concerns of  school and teacher accountability. Unlike the school centric funding approach, where 
the government funds government schools who then educate students, DBT stresses on a student 
centric funding approach where the government directly funds the student. 

The application of  DBT can take different forms depending on the different circumstances: 
Unconditional Cash Transfers (UCTs) to cover direct or indirect costs of  education; 
Conditional Cash Transfers (CCTs) in rural areas to encourage behaviour change and 
stimulate demand. These include cash transfers to parents from marginalised communities 
conditional on enrolment, attendance, performance or completion of  schooling;  
Vouchers tied to school performance to promote parental choice, school accountability and to 
stimulate supply of  quality schools. 



For a proper implementation of  DBT in education, the government first needs to calculate per 
child funding, and set up mechanisms to transfer this funding. It also needs to select the most 
appropriate type of  transfer, unconditional or conditional cash transfers, vouchers or some 
combination of  these. 

ALTERNATIVE EDUCATION 
Equity or having meaningful access to a functional school continues to be a major hindrance in 
the education system of  India. Curriculars designed are middle-class centric and prove to be 
exclusionary to the poor children. Students living in extreme poverty who have to share the 
economic burdens of  the family find it very difficult to adjust to the strict timetables and 
schedules of  the current schooling system. Students belonging to marginalised communities have 
a very different lifestyle and are not able to perform well because they face numerous distractions 
and alienation. This creates a cumulative burden of  exclusion, mainly amongst students 
belonging to high-poverty schools. However, there are various alternative models to the 
traditional schooling model that can act as policy alternatives and incorporate the differing needs 
of  diverse social groups.  

Alternative education encompasses many pedagogical approaches to the educational, behavioral 
cognitive and medical needs of  students. They assist students in becoming self  directed learners. 
The holistic method involves the development of  three skills: observation, association and 
concrete & abstract expression. Alternative education can take the form of  self  directed 
schooling, in which the student decides his curriculum and time table on his own. Vocational 
and skill based learning must be emphasised on so that it can cater to the needs of  the 
marginal communities. While non-school education systems like open schooling have become 
prevalent, they can be restructured to include curriculums that are more relatable to the poor 
sections of  society.    

EDUCATION TECHNOLOGY 
Edtech as a source of  delivery for quality education is a growing industry. There have been 
thousands of  Edtech startups in the country over the years, but it is still very challenging for such 
ventures to stay afloat and gain traction due to the fact not all students have easy access to 
technology. However, if  this can be overcome through laws and policies that can provide students 
with the required technology Edtech can change the way of  education delivery in India to that of  
a far superior quality. Through Edtech, the quality of  education across India would become more 
uniform and not depend upon various variables like teachers, resources, etc. Technology also 
allows to provide students with personalised tools to enhance learning based on different 
individual factors. Edtech has potential to grow exponentially in India, and some of  its significant 
benefits for students include the use of  technology to make information more engaging and 



innovative, easy access whenever the student wishes, some researches even show the use of  
technology increases cooperation in the classroom amongst pupils. 

PUBLIC PRIVATE PARTNERSHIP 
The Public-Private Partnership (PPP) models encourage private sector industries to help in 
national development through investment and active participation. Over the years, the 
government has pushed for the PPP model in education. This model allows the government with 
the help of  private funds to open up hundreds of  schools in remote areas across the country 
where good schooling facilities are currently unavailable and proving a better quality of  
education to the students residing there. The PPP model works to provide top-quality education 
which is facilitated by the funds provided by private companies while remaining under the control 
of  the government thus making it affordable for students hailing from diverse backgrounds and 
also having a wide reach to areas across the country. When compared to complete privatisation 
of  education - which leads to exorbitant tuition fees and is mostly accessible only by the elite 
sections of  society this model remains more equitable and doesn’t rob students of  quality 
education based on things outside their control. This models also overcomes a major issues in the 
education system revolving around the lack of  decentralised power amongst teachers and school 
officials. Through PPP the teachers are able to make their own decisions and have autonomy over 
their work. This is possible due to the absence of  corruption and increased engagement amongst 
service providers and consumers and thus a better quality of  education is provided. 

ASSESSMENT REFORMS 
Grading Systems are one of  the most universal systems to rank a students understanding of  
concepts and material presented to them and is used across the globe. However, the grading 
system also has its faults and shortcomings, which interfere with providing quality education to 
children. It strips students the ability to think outside the box and hinders individual growth. It is 
also not an exact representation of  what students are learning and gaining knowledge about. The 
grading system is a system based on beliefs that one size fits all; however, different students learn 
and express themselves differently and thus should not be tested the same. Having this mindset 
and imposing it on children can have negative consequences and in the long run, make students 
think that a particular grade is more important than actually studying and understanding their 
courses. To deliver a better quality of  education in our country we need to start emphasising on 
the importance of  actually learning about important things rather than thinking that getting a 
particular grade or number of  marks is the only way to succeed. The grading system needs to be 
modified into a more growth and development-oriented system to maximise the quality of  
education that can be provided to students. Assessment reforms must ensure a more 
comprehensive and non threatening way of  measuring learning outcomes.  
The moderation policy used by the education boards, much like the grading system is another 
concept that reinforces the importance of  getting the particular grades instead of  actually being 



able to learn and implement the course. The foundation of  the moderation policy lies in 
providing students marks in case of  ambiguity in the questions, lack of  time, bringing uniformity 
in the evaluation process, maintaining parity in the pass percentages of  previous years and the 
current year, etc. However the moderation policy focuses only on the students achieving a 
particular grade in whatever way possible. This interferes with laying importance on learning and 
knowledge and impacts the quality of  the education that children receive.  

CONCLUSION 
Improving the quality of  education is a continuous process. While we are close to the goal of  
universalizing elementary education, the focus should be on learning outcomes and the quality of  
education being delivered, at all levels.  

When talking about the challenges in Indian education system, most academics and experts 
suggest that India does not spend enough on its education sector. While that is true to some 
extent, this paper has proved that increasing expenditure on government schools and increasing 
teacher salaries is not sufficient, and does not necessarily lead to higher learning outcomes.  

The policy alternatives mentioned above tackle some of  the biggest problems in our education 
system and provide students with a more progressive approach which is tailored to focus on their 
development and growth. Direct Benefit Transfer, Alternative Education, Education Technology, 
Public Private Partnership Model and Assessment reforms are some of  the best ways to go about 
changes and have shown remarkable growth in the locations that have decided to implement it 
across the globe.  

During the tumultuous times of  a global pandemic, reforms like Edtech become even more 
relevant and necessary. COVID 19 has affected the education sector adversely and the 
government of  the day must ensure meaningful access to education for everyone.  
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