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Abstract 

Taliban takeover of  Kabul after twenty years was only a question of  time since the Doha 
Agreement of  2020. The only surprise was the speed of  the Taliban’s advance. The World 
witnessed horrific visuals of  Kabul Airport where people flooded the airport and even clung to 
planes on the runway in desperation to get out of  the country. The hasty US withdrawal resulted 
in complete chaos, disorder, and mayhem in Afghanistan. This might be a reflection of  what 
things are going to come in the near future. Taliban which is historically known for a perfect safe 
house for terrorists may well be a hotbed for international terrorism once again. For New Delhi, 
the house of  cards collapse of  twenty-year-old democracy represents a strategic setback as Kabul 
was its close ally. The paper tends to analytze the extensive role New Delhi played to develop 
Kabul, what implications it has in the Taliban’s regime and what is the way forward for India. 
The paper seeks to argue that India must adopt a Wait and Watch policy and continue to engage 
with the Taliban through diplomatic dialogues and continued investments and should use its 
perennial soft power concept to gain success. 
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Introduction 

The complete withdrawal of  the US forces from Afghanistan has ended the twenty-year-long war 
and has resulted in the burial of  yet another superpower in the graveyard of  empires. The return 
of  the Taliban regime is a game-changing event for the already delicate regional security 
environment. The future of  Afghanistan is uncertain, so is the future of  Indo-Afghan relations. 
Countries like China and Pakistan seek to fill the gap left by the US to stabilize the situation 
which is one of  the biggest roadblocks for India’s interest in Kabul but the Rise of  Terrorism 
remains the primary challenge for India, both in Afghanistan as well as within the Indian 
Territory. 

New Delhi has always been consistent with its support for a peaceful and democratic Kabul. 
India welcomed the formation of  Intra Afghan negotiation to encourage all the factions to work 
together and build a safe and prosperous Afghanistan. India has also been a major contributor to 
developmental projects in Afghanistan, which includes Infrastructure, Educational initiatives, 
Healthcare, and Humanitarian assistance. All these investments were only possible due to the 
stable environment created by the presence of  US and NATO troops in Afghanistan. The 
Taliban takeover has turned the clock back twenty-five years. All the conscientious work done by 
New Delhi in these twenty years might well go in vain if  it fails to manage this tenuous situation. 
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New Delhi’s Role in Kabul 

In South Asia, Afghanistan has been a major strategic ally for India, and New Delhi has made 
significant investments in the war-torn country over the last two decades.. Both the countries have 
enjoyed friendly diplomatic relations for a long time. This is why India has played an active role 
in developing a peaceful and prosperous Afghanistan. New Delhi provided critical development 
assistance such as building up vital roads, dams, electricity transmission lines, schools, and 
hospitals. New Delhi has invested more than $3Billion in Kabul which includes investments in 
over 400 infrastructure projects all across the country. Kabul was also one of  the first states to 
receive the Covid-19 vaccine from India. New Delhi has also participated in a large-scale people-
to-people exchange with Kabul in the form of  providing Indian technical advisers to Afghan 
institutions, offering scholarships for Afghan students, organizing training for Afghan soldiers, 
and others. 
In the year 2011, both the states signed the India-Afghanistan Strategic Partnership Agreement 
which enhanced the relations. As a result of  this Kabul got duty-free access to the Indian market. 
In 2019-20, the bilateral trade between Afghanistan and India was over $1Billion. 
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a) Bilateral Trade and Infrastructure Development  

Salma Dam is one of  the most prominent projects in Afghanistan. The 42MW Salma Dam is a 
hydropower and irrigation project located in the Herat district. Despite many challenges, the 
Salma Dam was inaugurated in 2016 and is popularly known as Afghan-India Friendship Dam.

Another high-profile project is the Zaranj-Delaram highway built by the Border Roads 
Organization. The 218 km highway connects Zaranj to Iran and the cost incurred is estimated to 
be $150Million. The highway goes along the Khash Rud river to Delaram to the northeast of  
Zaranj, where it connects to a ring road that links Kandahar in the south, Ghazni and Kabul in 
the east, Mazar-i-Sharif  in the north, and Herat in the west. With Pakistan’s denial to grant 
overland access to India for trade with Afghanistan, the highway is of  immense strategic 
importance as it provides an alternative route into landlocked Afghanistan through Iran’s 
Chabahar port. New Delhi used the Highway to transport 75 thousand tonnes of  wheat to Kabul 
via Chabahar port during the pandemic. 

The $90 million Afghan Parliament also counts as a flagship Indian project in Afghanistan.Prime 
Minister Narendra Modi declared it open in 2015, calling it "India's contribution to democracy 
in Afghanistan” 

In 2016, India, Afghanistan and the Aga Khan Development Network restored and inaugurated 
the Star Palace which was originally built in the 19th century. India has also contributed largely 
in terms of  community projects such as the development of  power infrastructure, healthcare, 
power, telecom, and transportation. To beef  up electricity supply to the capital, India built the 
220kV DC transmission line from Pul-e-Khumri, the capital of  Baghlan province to the north of  
Kabul. 

New Delhi has also reconstructed many hospitals in Afghanistan like the Indira Gandhi Children 
Hospital in Kabul which was originally built in 1972 and was completely destroyed in the war. 
Through the “Indian Medical Mission” free consultation camps were established and numerous 
health clinics have been built in border provinces of  Afghanistan by India. India has also gifted 
400 buses and 200 mini-buses to boost the transportation system. Besides, India has also donated 
105 utility vehicles for municipalities, 285 military vehicles for the Afghan National Army, and 10 
ambulances for public hospitals in five cities. All these assets are now in the Taliban’s control and 
the future of  these projects looks uncertain under the Taliban-led regime. These investments of  
$3Billion may be a matter of  concern for New Delhi. However, losing its most faithful ally in 
South Asia is going to hurt it the most. 
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Implications of  Taliban Taking Over 

The Taliban's return is undoubtedly an evident setback. The present impact and predicted     
implications of  the Taliban taking over Afghanistan will be discussed under three headings: 
1.  Geopolitical Implications 
2.  Economical Implications 
3.  Domestic Implications 

a) Geopolitical Implications  

India has been damaged geopolitically in more ways than one as a result of  its entanglement with 
three regional nations. China, which shares a border with Afghanistan, has stated that it is open 
to meet with the Taliban for discussions. Which might allow the Middle Kingdom to tap into its 
massive natural riches – notably a copper mine that China currently owns – and aid the Belt and 
Road Initiative's development in Central Asia. China also has economic interests in Afghanistan, 
which can help it meet its ever-increasing demand for minerals, but it can also exert pressure on 
the Taliban to prohibit the East Turkestan Islamic Movement (ETIM), which it blames for unrest 
in its Muslim-dominated Xinjian province, from operating on Afghan soil. Iran, where India has 
invested heavily in developing a deep-water port at Chabahar to circumvent Pakistan and gain 
access to Afghanistan, has also stated that it is prepared to engage with the Taliban due to their 
shared anti-Americanism. Tehran had already acted as a go-between for the Taliban and 

Kabul, and it has been edging closer to China while pulling away from India after New Delhi 
caved into Donald Trump's demands and agreed to follow American sanctions. 
More importantly, the relationship between the Taliban and Pakistan's "anti-India militant" 
training camps is documented in declassified US government papers. According to Michael 
Kugelman, deputy director and senior partner for South Asia at the Wilson Center in 
Washington, it might soon get "ugly" for India because China is a staunch ally of  Pakistan. “This 
implies that India must contend with not only a Taliban government in Afghanistan, but also its 
two main adversaries expanding their presence in a nation where India has many assets, 
investments, and close ties with non-Taliban political leaders,” he argues. 

The reemergence of  banned militant organisations such as the Lashkar-e-Taiba (LeT) might 
mean disaster for India's security, but it all depends on Pakistan. “The possibilities of  this 
happening rely in part on Pakistan,” Kugelman continues, “which has deep ties to both but has 
moved to curtail—to an extent—its militant assets due to intense international pressure.” India, 
which has frequently served as a regional stabilising democratic force, risks being isolated in this 
environment if  it does not exercise caution. 
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b) Economical Implications  

The Taliban's return might usher in a new dark chapter for Afghanistan, with uncertainty 
surrounding the country's economic progress and ties with the rest of  the world, particularly 
those countries that have made significant investments in the country. Over the last two decades, 
India has played a key role in Afghanistan's nation-building process. India gave the country 
much-needed development aid, both in terms of  investments and bilateral trade. With the 
Taliban seizing power in Afghanistan, the future of  all the Indian projects in Afghanistan appears 
to be in jeopardy. The Haqqani network has been targeting Indian assets in Afghanistan and now 
since the power is vested in their hands, protection of  these assets would be a tough challenge for 
New Delhi. 

c) Domestic Implications  

 As Islamabad's triumphalism over the Taliban's successful re-installation grows, and Pakistan-
based Islamic groups turn their focus to Kashmir, tensions on India's western frontiers are sure to 
intensify. Taliban’s control over Kabul has historically escalated security threats for India. The 
memory of  the 1999 Kandahar Hijack hasn't faded, in which an Indian commercial jet with 160 
passengers was hijacked by Pakistani militants and landed in Kandahar, Afghanistan.  The 
Indian Airline was released only after  India liberated three terrorists imprisoned in Indian 
prisons - Mushtaq Ahmed Zargar, Ahmed Omar Saeed Sheikh, and Masood Azhar were 
liberated. India had to pay a heavy price for releasing these prisoners as Masood Azhar was later 
responsible for the 9/11 Attacks in Mumbai.  

Afghanistan is going to emerge as an epicentre for international terrorism. A more worrisome 
part is that various components of  the Taliban as also its allies like Al Qaeda and IS-K are under 
the control or influence of  Pakistan, which, since its inception, is focused on creating problems 
for India using terrorism. Its policy of  bleeding India with a thousand cuts has not changed. The 
Pak Army/ISI has a considerable advantage in the current circumstances. This circumstance 
necessitates an effective plan that takes into account the movements of  Pak-controlled Taliban 
factions and their allies. Not just Al Qaeda and IS-K, but also ISI-created Jihadi groups such as 
Lashkar-e-Taiba (LeT), Jaish-e-Muhammad (JeM), and Hizb-ul-Mujahideen are among them 
(HuM).India must be vigilant against a revival of  cross-border terrorism that threatens to 
destabilise Kashmir and aggravate the Indian-Pakistan conflict. 

The Way Forward for India  
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a) Diplomatic Engagement with Taliban  

India may consider reopening the Embassy and Consulate in Kabul. This would help New Delhi 
to constitute a formal engagement with the Taliban and it would ensure the Taliban that the 
Indians are not rejecting it as it did in its previous tenure. India can also assign a special 
ambassador to Afghanistan to help with peace efforts. Additionally, the special envoy may seek to 
meet with Taliban representatives and establish a direct connection with the government of  
India. Apart from forming a formal relationship with the Taliban, the presence of  diplomatic 
officials would also help New Delhi in keeping track of  any Anti-India sentiments rising in 
Kabul.  
  
India must use the Taliban Sanction Committee platform wisely as the Taliban wants to improve 
its international image and hence it would need India’s help in removing sanctions. This allows 
New Delhi to keep its interest in line while dealing with the Taliban.  

b) Continued Investment  

There is no doubt that India has invested heavily in Afghanistan. Unlike any other country, India 
has actively participated in the construction of  critical highways, dams, power transmission lines, 
and substations, as well as schools and hospitals in Afghanistan. After establishing diplomatic ties 
with the Taliban, New Delhi should continue its investments in Afghanistan. Projects like the 
Shatoot Dam which would provide safe drinking water to 2 million residents should not be 
stopped. Increased investments would build trust amongst the Taliban and would ensure that 
India’s primary interest is not in filling the US vacuum rather it wants to establish a peaceful and 
stable Afghanistan through development. These investments would also help New Delhi to keep 
an eye on Chinese projects in Afghanistan and would ensure that China doesn't gain complete 
control over Kabul.  

c) Building Alliances  

India should seek to expand its connections with Iran and especially with Russia. Indo-Russian 
relations have been on a decline for the past few years and New Delhi can sense a Moscow-
Beijing-Islamabad nexus being formed. The addition of  Afghanistan to it would be the last thing 
which India would want. So, India should look to improve its relations with Russia in order to 
make its presence felt in the region.  It should also try to bring Russia, China ,and the United 
States together to find common grounds of  cooperation for the future of  Afghanistan. 
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d) Soft Power 

New Delhi must embrace its greatest power in Kabul- its relations with the Afghan People- and 
open its doors to those who wish to come here to India. It must continue to facilitate medical 
visas for Afghan patients and extend the education visas for Afghani students in India.  
 In a world full of  hard power diplomacy, India's soft power and selfless assistance to those in 
need, particularly in the neighbourhood, has been the strongest chords to its unique voice in the 
world. 

e)  Wait and Watch Policy 

The Wait and Watch policy is the basic essence of  all the suggestions mentioned above. The 
Taliban was a threat to India in its previous tenure. It may or may not be a threat to India this 
time. Therefore, any decision based on speculations can lead to a disaster. Hence, New Delhi 
should engage with the Taliban through positive dialogues and wait to see the response from the 
Taliban. India's reaction shouldn't be the reason for the Taliban's behaviour rather Taliban's 
behaviour should be the reason for India's reaction. 

Conclusion 

Afghanistan has fought foreign occupation for ages. However, it has caused considerable obstacles 
for the domestic rule: from the first President Daoud to the most current President Ghani, no one 
has been able to bring unity and stability to the country. A more clever Taliban may now present 
itself  as cohesive and moderate, capitalising on US tiredness after two decades of  occupation 
with little progress, but the Taliban as it currently exists has tight ties to many terrorist groups, 
both large and minor, that operate within and over Afghanistan's border to carry out terrorist 
acts. The next couple of  months will be critical in determining whether the Taliban will follow 
through on their promise to participate in Intra-Afghan discourse and, as a result, emerge as a 
quite a moderate organisation than in the past. 

It’s no doubt that every course of  action has a price tag and in this case, it will be like a “Domino-
effect”. Given that India has been unable to influence the outcome in Afghanistan, it is time for 
New Delhi to keep a close eye on the situation and wait for new opportunities to engage. At the 
moment, India's best choice appears to be to keep a line of  communication open with the 
Taliban. However, given the Taliban's history with Delhi remains imprinted in the communal 
psyche of  Indians, it will be a tense relationship. Therefore, there are no easy choices for India, 
but its choices will impact regional peace and global geopolitics. Thus, in order to safeguard its 
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interests, India would need to make a careful net evaluation of  the political costs to its interests, 
even though the situation is in flux.

8



SOURCES 

• Das, Koustav. “Decoded | India’s Investments in Afghanistan as Taliban Return - Business 
News.” India Today, India Today, 17 Aug. 2021, https://www.indiatoday.in/business/story/
decoding-india-investments-in-afghanistan-return-of-taliban-impact-1841897-2021-08-17. 

• Haidar, Suhasini. “Taliban Gains Complicate India’s Options - The Hindu.” The Hindu, The 
Hindu, 13 Aug. 2021, https://www.thehindu.com/news/national/taliban-gains-complicate-
indias-options/article35898057.ece. 

• Jaffrelot, Christophe. “New Cold War: The Taliban’s Return to Afghanistan Is an Undeniable 
Setback for India.” Scroll.In, Scroll.in, 25 Aug. 2021, https://scroll.in/article/1003553/new-
cold-war-the-talibans-return-to-afghanistan-is-an-undeniable-setback-for-india. 

• Kapur, Manavi. “What a Taliban-Led Afghanistan Will Mean for India — Quartz India.” 
Quartz, Quartz, https://qz.com/india/2048396/what-taliban-led-afghanistan-will-mean-for-
india/ 

• Mirchandani, Maya. “The Realignment of  Geopolitics after the Taliban Takeover and What It 
Means for India | ORF.” ORF, https://www.facebook.com/ORFOnline/, https://
www.orfonline.org/expert-speak/the-realignment-of-geopolitics-after-the-taliban-takeover-and-
what-it-means-for-india/. 

• Mohan, C. Raja. “Post-American Afghanistan and India’s Geopolitics.” Foreign Policy, Foreign 
Policy, 18 Aug. 2021, https://foreignpolicy.com/2021/08/18/afghanistan-withdrawal-india-
china-russia-pakistan-geopolitics-indo-pacific/. 

• Mukhopadhaya, Gautam. “Taliban-Afghanistan Latest News: What Kabul Means in Delhi 
India.” The Indian Express, 24 Aug. 2021, https://indianexpress.com/article/explained/
explained-what-kabul-means-in-delhi-7455479/. 

• Pandey, Vikas. “Afghanistan: The Taliban’s Victory Will Test India, and Peace in South Asia - 
BBC News.” BBC News, BBC News, 17 Aug. 2021, https://www.bbc.com/news/world-asia-
india-58240301. 

• “Return of  Taliban Has Implications for India — Immediate Challenges Include Evacuation 
of  Staff, Rise in Border Tensions.” The Indian Express, 17 Aug. 2021, https://
indianexpress.com/article/opinion/editorials/kabul-ashraf-ghani-taliban-afghan-
people-7456937/. 

https://www.indiatoday.in/business/story/decoding-india-investments-in-afghanistan-return-of-taliban-impact-1841897-2021-08-17
https://www.indiatoday.in/business/story/decoding-india-investments-in-afghanistan-return-of-taliban-impact-1841897-2021-08-17
https://www.indiatoday.in/business/story/decoding-india-investments-in-afghanistan-return-of-taliban-impact-1841897-2021-08-17
https://www.thehindu.com/news/national/taliban-gains-complicate-indias-options/article35898057.ece
https://www.thehindu.com/news/national/taliban-gains-complicate-indias-options/article35898057.ece
https://www.thehindu.com/news/national/taliban-gains-complicate-indias-options/article35898057.ece
https://scroll.in/article/1003553/new-cold-war-the-talibans-return-to-afghanistan-is-an-undeniable-setback-for-india
https://scroll.in/article/1003553/new-cold-war-the-talibans-return-to-afghanistan-is-an-undeniable-setback-for-india
https://scroll.in/article/1003553/new-cold-war-the-talibans-return-to-afghanistan-is-an-undeniable-setback-for-india
https://qz.com/india/2048396/what-taliban-led-afghanistan-will-mean-for-india/
https://qz.com/india/2048396/what-taliban-led-afghanistan-will-mean-for-india/
https://www.orfonline.org/expert-speak/the-realignment-of-geopolitics-after-the-taliban-takeover-and-what-it-means-for-india/
https://www.orfonline.org/expert-speak/the-realignment-of-geopolitics-after-the-taliban-takeover-and-what-it-means-for-india/
https://www.orfonline.org/expert-speak/the-realignment-of-geopolitics-after-the-taliban-takeover-and-what-it-means-for-india/
https://foreignpolicy.com/2021/08/18/afghanistan-withdrawal-india-china-russia-pakistan-geopolitics-indo-pacific/
https://foreignpolicy.com/2021/08/18/afghanistan-withdrawal-india-china-russia-pakistan-geopolitics-indo-pacific/
https://foreignpolicy.com/2021/08/18/afghanistan-withdrawal-india-china-russia-pakistan-geopolitics-indo-pacific/
https://indianexpress.com/article/explained/explained-what-kabul-means-in-delhi-7455479/
https://indianexpress.com/article/explained/explained-what-kabul-means-in-delhi-7455479/
https://indianexpress.com/article/explained/explained-what-kabul-means-in-delhi-7455479/
https://www.bbc.com/news/world-asia-india-58240301
https://www.bbc.com/news/world-asia-india-58240301
https://indianexpress.com/article/opinion/editorials/kabul-ashraf-ghani-taliban-afghan-people-7456937/
https://indianexpress.com/article/opinion/editorials/kabul-ashraf-ghani-taliban-afghan-people-7456937/
https://indianexpress.com/article/opinion/editorials/kabul-ashraf-ghani-taliban-afghan-people-7456937/


• “Taliban across 20 Years: A Quixplained on the Afghanistan Crisis | Explained News,The 
Indian Express.” The Indian Express, 22 Aug. 2021, https://indianexpress.com/article/
explained/quixplained-afghanistan-crisis-taliban-takeover-7463772/. 

• “Taliban Takeover: Humanitarian Implications and Recommendations for the United States | 
Center for Strategic and International Studies.” Center for Strategic and International Studies, 
https://www.csis.org/analysis/taliban-takeover-humanitarian-implications-and-
recommendations-united-states. 

•  “The Fall of  Afghanistan: A Blow to Counter-Terrorism and Rule of  Law Efforts - ICCT.” 
ICCT, https://icct.nl/publication/the-fall-of-afghanistan-a-blow-to-counter-terrorism-and-
rule-of-law-efforts/. 

 

https://indianexpress.com/article/explained/quixplained-afghanistan-crisis-taliban-takeover-7463772/
https://indianexpress.com/article/explained/quixplained-afghanistan-crisis-taliban-takeover-7463772/
https://indianexpress.com/article/explained/quixplained-afghanistan-crisis-taliban-takeover-7463772/
https://www.csis.org/analysis/taliban-takeover-humanitarian-implications-and-recommendations-united-states
https://www.csis.org/analysis/taliban-takeover-humanitarian-implications-and-recommendations-united-states
https://icct.nl/publication/the-fall-of-afghanistan-a-blow-to-counter-terrorism-and-rule-of-law-efforts/
https://icct.nl/publication/the-fall-of-afghanistan-a-blow-to-counter-terrorism-and-rule-of-law-efforts/
https://icct.nl/publication/the-fall-of-afghanistan-a-blow-to-counter-terrorism-and-rule-of-law-efforts/


The Parley Project is a student-led 
initiative which focuses on research-
driven solutions for global agendas. 
Started in 2020 the project aims to be 
a platform where students like us can 
voice their opinions and hone the 
understanding of  the world around 
them. It is an endeavour to explore 
the intricacies of  the increasingly 
globalised world and to unpack the 
politics behind the same.  

We aim to connect students to 
professionals for mutually insightful 

http://parleyproject.org/ 

projectparley@gmail.com 

@parleyproject 

https://www.linkedin.com/company/
parleyproject/  

https://www.facebook.com/parleyproject 

http://parleyproject.org/
mailto:projectparley@gmail.com
https://www.linkedin.com/company/parleyproject/
https://www.linkedin.com/company/parleyproject/

